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eing in the field for lengthy periods of 
time, we based ourselves in Mtunzini 

on the KwaZulu-Natal north coast and 
adopted a logo of a palm tree to reflect our 
location as well as our desire to relax when 
at home. 

Many smaller projects were undertaken in 
former homeland areas with the services 
highly valued by clients. In 1994 a major 
breakthrough for ACER was involvement 
in the Nkomazi Irrigation Expansion 
Programme, a 4,000 ha small farmer 
development aimed at irrigated sugar 
cane. It was at this time that we also 
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CELEBRATING 25 YEARS’ SERVICE 
TO THE ENVIRONMENT

1

employed our first staff. Further, it was 
on this project that ACER first teamed up 
with MBB Consulting Engineers (MBB); the 
synergy was obvious and in 1995 ACER 
joined MBB.

Within MBB, ACER flourished although 
Steve continued with community facilitation 
(under a separate company) while Dieter 
moved ACER’s focus to environmental 
aspects. We undertook many and varied 
environmental investigations, some large 
such as the Thukela Water Project, and 
some small, each project providing lessons 
to be applied going forward. 

On 25 June 1991 Steve Woodburne and Dieter Heinsohn launched Agricultural Community Environmental and 
Rural Development Advisors (ACER) with the aim of undertaking social assessments and providing community 
facilitation services for rural development projects.

We employed excellent staff who developed 
new services which expanded ACER’s 
horizons enabling the company to offer a 
suite of environmental services ranging 
from the natural to the social environments, 
also including public participation and 
resettlement. As our confidence grew we 
began offering services in SADC countries 
and today we have provided services in most 
SADC countries, most notably Mozambique. 
It was at this time that we modernised our 
logo.  

Continued on page 2

Original ACER Logo in 1990’s ACER Logo 2000’s ACER Logo 2014Public open day at ACER

Above: Ficus trichopoda, Swamp Fig, and 
Barringtonia racemosa, Powder-puff Tree, 
formed the main components of a swamp forest 
recreated by ACER

Left: Flora and Fauna rescue is just one of 
ACER’s many services. In the development of a 
major road, plants from three ecosystems were 
dug up and propargated and then re-planted
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RAISING HEALTHY LIFESTOCK 
JUST GOT EASIER IN KWAZULU-NATAL  

We have also been fortunate to have staff 
undertake assignments for the United 
Nations Environment Programme, we have 
produced manuals and provided training for 
SADC on environmental aspects related to 
large infrastructure, and we have worked 
with GIZ and the Mekong River Commission 
producing training manuals and providing 
training to senior officials from the Mekong 
co-basin countries. Recently we re-
modernised our logo but still retaining the 
palm tree concept.

BB Consulting Engineers in 
Pietermaritzburg has been appointed 

to implement the project which is well 
underway despite a variety of challenges.   The 
purpose is to help farmers in impoverished 
rural areas to improve conditions for raising 
cattle and to make ventures more profitable. 

“The condition of existing infrastructure 
such as fencing, dip tanks, boreholes and 
livestock watering dams had to be inspected, 
the exact nature of repairs assessed and 
reports with recommendations written.  We 
also had extensive communication with local 
farmers and traditional leaders concerning 
the placement and orientation of new 
infrastructure,” explained Nduduzo Myaka, 
a Civil Engineering Technician with MBB.

“Arriving at an agreement that suited 
all parties is sometimes a long process. 

For instance, the location of dip tanks is 
important.  They must be close to a water 
source and easily accessible to cattle.  
However explaining this, and obtaining 
everyone’s approval for the best site at 
times involved long negotiations.”

Dip tanks are used for the control of ticks 
on livestock and have a parallel crush or by 
pass that holds the animal still for health 
inspections and injections. On average, about 
600 animals a month uses one dip tank. 

Continued on page 3

Over the years ACER has won a number of 
awards for its work, notably for our work on 
the Thukela Water Project, the expansion 
of the Hillside Aluminium Smelter and our 
work for Sasol.

As with any company, over the years 
we have seen staff come and go, albeit 
we have recognised many long service 
milestones. Each member of staff has 
contributed enormously to the success 
of ACER. In return, we believe we have 
provided the opportunity for staff to grow 
within themselves and their disciplines. 

We remain committed to staff development 
which includes offering student internships. 
We are also committed to giving back 
and are proud of our social responsibility 
contributions to education, communities, 
animal welfare and conservation, be it 
financially or in kind through pro deo work.

We are proud of our achievements and look 
forward to continue to be of service to the 
environment, our country and the wider 
region.

Left: ACER has worked closely with 
iSimangoliso Wetland Park, which is a World 
Heritage Site, for many years

In a R30 million project, the Department of Rural Development and 
Land Reform KZN Region are improving and extending infrastructure for 
traditional livestock farmers in KZN. 
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Above: Fences for Africa – over 150km of 
fences have been installed

Below: It is vital that work is checked to 
ensure it meets required standards

The purpose is to help farmers 
in impoverished rural areas to 
improve conditions for raising 
cattle and to make ventures 
more profitable.

Above: ACER was responsible for assisting in 
the compilation of the five year management 
plan for iSimangaliso World Heritage Site
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Thus far, a total 45 dip tanks have either 
been repaired or constructed with a further 
20 remaining to be tackled.  150 kilometers 
of fencing has been erected and three 
boreholes drilled, equipped with a windmill 
pump and water troughs with another 
four boreholes scheduled for completion 
between January and June 2017.   

Scoping and repairs to four livestock 
watering dams have been completed, with 
a further two spring protection devices to be 
completed. 

“Some work has been significantly slowed 
down by contractors who lack the skills or 
will to complete projects on time and to 
specifications.   Contracts have had to be 
terminated and new contractors appointed,” 
commented Nduduzo Myaka who is from 
Galibase, near Muden in KZN.   

As one of MBB’s main co-ordinators for the 
project, which started in January 2015, 
Nduduzo has played a pivotal role in keeping 
people happy, scheduling work, dealing 
with contractors and ensuring that the work 
complies with the required standards.   

Along with 400 other learners, Nduduzo 
attended Nogida High School where he 
displayed a talent for mathematics and 
logical thinking.  The Kagiso Trust, one of 

South Africa’s top development agencies 
that focuses on growth through education, 
awarded him a scholarship to the Durban 
University of Technology to study Civil 
Engineering. 

“I wanted a qualification in something which 
would be useful to my people and helping 
to build infrastructure seemed like a good 
choice.” 

Sometimes Nduduzo travels for the Kagiso 
Trust to give motivational talks to students 
who are finding their way to promising 
careers through education.  When he is at 
home in Galibase, his door is always open to 
learners who need study tips or preparation 
for a very different life at a university or 
technical college. 

“Rural students confront unique problems at 
tertiary level, for instance they may not have 
a good command of English or their natural 
shyness can prevent them from asking 
questions at lectures. It is important for them 
to know that the teachers are there to help 
them and are willing to answer questions.  I 
recommend that they form study groups as 
it is easy to misunderstand material but by 
being in a group, misconceptions are soon 
clarified.   The guidelines I give are about 
learning how to learn effectively, motivation 
and belief in oneself,” concluded Nduduzo.   

We also had extensive 
communication with local 
farmers and traditional 
leaders concerning the 
placement and orientation 
of new infrastructure.

Above: Nduduzo Myaka insepecting a dip tank

Below: Nduduzo with a happy livestock farmer 
beside a crush gate which holds animals still 
for injections

Below: Watering dams for livestock were also 
inspected
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BB Stellenbosch was appointed 
to manage and implement the 

project, which was successfully completed 
and handed over to the Overberg District 
Municipality and DEA in September 2016.  

This 83 hectare landfill, with 18 cells, 
is considered one of the country’s best 
managed sites and follows the trend 
towards centralized, larger landfills serving 
a cluster of communities and adhering to 
high environmental standards.  To minimize 
municipal waste streams, residents are 
encouraged to separate recyclable material, 
which is taken to depots at the local 
municipalities.  Garden refuse is composted 
at the landfill.

There is virtually no litter on the site and 
people are not permitted to pick over the 
landfill, which is surrounded by wheat fields 
with a backdrop of mountains.  Wildlife 
thrives; Springbok graze inside the fenced 
landfill area, reed ponds provide a home for 
water fowl, birds nest in trees and baboons 
make an appearance.   

“The first challenge was adapting the 
highly mechanized process of capping 
landfills, which normally requires the use 
of heavy machinery, to a labour intensive 
method while meeting environmental 
standards.    Between 60 to 150 unskilled 
workers, 70% of which were women, from 
the Local Municipalities of Overstrand and 
Theewaterskloof worked on the project for 
a year,” explained Wouter Visser, MBB’s 
Project Manager.

The two sections were closed with 150 
mm of builder’s rubble, followed by a 150 
mm layer of clay, which rendered the site 
impermeable to rain.  Finally, indigenous 
grass seed was sown over the area.   The 
result is a pleasant, undulating, green 
space that provides grazing for the resident 
Springbok.    Vertical berms were built 8 m 
apart around the site to control erosion and 
provide storm water drainage.    

The clean water runoff is collected in vertical 
drains connected to a concrete lined storm 
water collection system at the bottom of the 

slope.  The clean water is gravity fed to reed 
ponds that are a favourite habitat for water 
fowl and other birds.  

“MBB re-configured the existing network of 
earth trenches on site and lined others with 
unreinforced concrete channels, sections of 
which were produced on site.  

“Builders’ rubble varied in size and we 
needed relatively small pieces for capping; 
therefore, an existing crusher was modified.   
Large sections of rubble were fed in one 
side, crushed and the smaller pieces were 
collected, loaded into dumper trucks and 
distributed in mounds across the site.   The 
rubble was spread evenly over the area by 
workers,” continued Wouter Visser. 

Continued on page 5

WOMAN POWER 
helps rehabilitate 
landfill site
About 150 workers, mostly women, were employed in rehabilitating 
a four hectare section of the Karwyderskraal landfill site, between 
Hermanus and Botriver. As part of the Expanded Public Works 
Programme (EPWP), funded by the Department of Environmental 
Affairs (DEA), this R 10 million project created employment and 
closed the first two cells (sections) of this new generation landfill 
site. These had been in use for 10 years, had reached capacity and 
required environmental rehabilitation.

Seperating clean building rubble to be crushed

Wildlife thrives; 
Springbok graze inside the 
fenced landfill area, reed 
ponds provide a home for 
water fowl, birds nest in 
trees and baboons make an 
appearance.  

M

Above: Building material is crushed to a 
useable size and labourers remove this 
from underneath the crusher. A stock pile 
of material is visable on the left

Project participants recieving work suits
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“We trained five people as qualified machine 
operators and it was very rewarding when 
many received permanent job offers, even 
though we had to train more workers to take 
their places.”

According to Luthando Luzipho, MBB’s Site 
Manager, EPWP’s are about much more 
than creating temporary employment to 
undertake a project.   “Workers are trained 
in First Aid, basic fire fighting techniques, as 
well as waste management, recycling and 
environmental awareness.   They are also 
educated in health and safety, including 
HIV/AIDS, and domestic violence, and 
receive life skills training such as basic 
business skills and money management.” 

“There were a variety of challenges in 
managing a large group of people, some 
of whom had never worked before.   After 
a few weeks of manual labour it became 
obvious that many were in poor health.   
Appointments were made with clinics and 
transport organised. If the health problem 
continued, we encouraged them to budget 
to visit a doctor and with milder health 
issues, to speak to a pharmacist about how 
to improve energy levels and boost their 
immune systems.”

In January 2016, MBB engaged the services 
of a mobile clinic with a nurse, which visited 
the site regularly. Tests for TB, HIV, and 
blood sugar levels were available, blood 
pressures were taken and information on 
health issues, including family planning, 
was provided.  

“I made it clear that I was always available 
if anyone wanted to talk,” said Luthando, 
who speaks nine languages.   “My goal was 
to try to solve issues before they became 
problems.  Each morning I gave a ‘tool box” 
talk, which covered safety measures, how to 
work with various tools and equipment, what 
was required of them that day and issues 
such as punctuality and productivity.”

“Giving information repeatedly dispelled 
confusion and instilled confidence.  This 
and ensuring everyone was as healthy as 
possible were, I believe, two of the main 
reasons for the success of this project,” 
concluded Luthando Luzipho.

We trained five people as 
qualified machine operators 
and it was very rewarding 
when many received 
permanent job offers.

Above: Luthando Luzipho

Below left: Retention ponds with reeds which 
make an excellent habitat for water fowl at 
Karwyderskraal Lanfill

Below right: To reorganise the water flow 
around the landfill site a small production line 
was established to make sections of concrete 
trenches

Finished sections of 
concrete trenches
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veryone at MBB Services International 
wishes our readers a rewarding and 

beneficial 2017.  We hope it will be a year 
which offers positive changes for the world, 
our country and in our lives. 
 
The companies within MSI, namely, ACER, 
MBB and Feroqs Consult, have had a good 
year despite the difficulties we currently 
face in South Africa, including a strained 
economy and one of the worst droughts on 
record.

Our employees have developed a single 
minded purpose for overcoming obstacles 
with creative and intelligent solutions, while 
working on a wide array of interesting and 
challenging projects. This year has seen 
growth, an expansion of the services MSI 
offers and a widening of our skills base.    As 
a group we thrive on building opportunities 
for our clients. 

ACER has been involved with a number of 
Environmental Impact Studies as well as 
the registering of compensation for affected 
farm lands and graves in Mozambique.

MBB Pietermaritzburg has been 
concentrating on building farm dams as 
mitigation against further droughts. It has 
also been involved with many projects 
which improved infrastructure for emerging 
farmers in KwaZulu-Natal and with 
resurfacing roads within various sections of 
the iSimangaliso Wetland Park.

MBB Nelspruit, who are experts in the 
operation and maintenance of bulk water 
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Words from 
 Dieter’s desk

During 2017, MSI is 
committed to facing 
challenges with a positive 
attitude, lateral thinking and 
a determination to produce 
powerful yet practical 
solutions to problems.     

supply projects and small hydro electric 
power plants has been expanding its 
foothold in this area. 

Working with Amatola Water, MBB Eastern 
Cape continues to maintain and manage 
Grahamstown’s bulk water supply. It is 
also managing the construction of new 
residences at Fort Hare as well as the 
university’s bulk water supply system.  
Three new residences are being built at 
Rhodes University and MBB is also involved 
with the Makana Water Conservation and 
Demand Management Programme. 

MBB Stellenbosch has been involved 
with a successful Expanded Public Works 
Programme where MBB was tasked with the 
capping and rehabilitation of the first two full 
cells at the Karwyderskraal Waste Disposal 
Site within the Overberg District Municipality.   

This unit has also undertaken a variety of 
projects for Stellenbosch University.

Feroqs Consult offers quantity surveying and 
project management services as well as 
Land and Property Development Consulting.   
Feroqs has been active in a wide variety 
of projects from the conversion of railway 
houses into a mixed, up market development 
to projects for the University of Mpumalanga. 

During 2017, MSI is committed to facing 
challenges with a positive attitude, lateral 
thinking and a determination to produce 
powerful yet practical solutions to problems.      

MSI is dedicated to Making a Difference 
and Changing Lives, through the design, 
construction management and maintenance 
of key infrastructure, ensuring that 
development contributes to environmental 
sustainability and in producing excellence 
in quantity surveying, project management 
and property development consulting.   
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1: MBB Eastern Cape have undertaken the 
structural and civil design and management 
implementation of 11 residences at Rhodes 
University and will be working on more 
residences this year

2: Farm dams are an essential link in 
minimizing the impact of drought.  Storing 
more water ensures crop security

3: Wouter Visser of MBB Stellenbsoch is 
ensuring that winearies are saving energy 
and money on production


