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ozini Local Municipality wanted a fresh produce 
market but got a facility designed to add value to 
farming produce instead.  They also received a 
truck load of ideas and the fertile seeds of some 

creative lateral thinking from MBB Consulting Engineers.   

“From the outset it was apparent that a fresh produce 
market in this remote area of northern KwaZulu-Natal 
would be an expensive white elephant.  So we went 
outside the appointment brief and looked at the big 
picture - from the beginning of the supply chain to the 
end market,” says Jan-Willem Boonzaaier, MD of MBB 
Consulting Engineers (South).

“Research, conducted by the University of Pretoria, 
revealed that total produce traded through National 
Fresh Produce Markets declined from 64% in 1993 to 
53% in 2004.  Today this has dropped to about 40% 
and, observing international trends, looks likely to 
continue in a downward direction.

“Locally there are two reasons for this decline.  Firstly 
many buyers, from supermarkets and wholesalers to 
food processors, buy directly from producers.  Secondly 
municipalities, who run National Fresh Produce 
Markets, are failing to maintain food safety standards, 
among other things,” commented Boonzaaier. 

The goals of the Jozini project are: to add value to 
farmers’ produce, use smart marketing to increase 
jobs, develop 4,000 hectares of farm land and give 

generating a feeling of direction and hope within the 
community.   

“The core need was for a central, organised marketing 
mechanism, which would also add value to the produce 
from many small farms.    So MBB designed, and project 
managed, the construction of a 750 m2 warehouse and 
multipurpose packing facility with two cold storage 
rooms, where produce can be received, washed, sorted 
and graded,” commented Boonzaaier.   

“First grade produce is packed and transported, using 
economies of scale, to urban markets such as Richards 
Bay and Empangeni, which have higher buying power.   
Second grade produce is sold locally to the community 

environmental impact of transporting in fresh produce 
from other regions.”
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430 out of 750 pupils who started Grade 1 in 
isiXhosa medium schools this year lack the basic 
skills necessary to learn to read and write.  This 
shocking fact was revealed by research conducted 
by Grahamstown Area Distress Relief Association 
(GADRA Education). The 9 local schools tested 

the education crisis.

In a joint venture, Rhodes University’s Department 
of Community Engagement and MBB Consulting 
Engineers (Eastern Cape) funded the printing of 
650 School Readiness workbooks.   These books 
are designed to bring children up to a standard 
where they can master basic pre-reading skills.  
500 were distributed to Grade 1 students and 150 
to pre-schools.

“The travesty is that these children are handicapped right at the beginning of their educational 
careers,” said Diana Hornby, director of  Rhodes University’s Department of Community 
Engagement.

skills, letter, colour and shape recognition as well as teaching children how to write their names, 
very few children entering Grade 1 will master reading and writing.   

“It basically condemns them to being left behind, not only in all the following grades, but in life 
too.  Adult illiteracy drastically limits job options and perpetuates unemployment and the cycle of 
poverty and hopelessness,” commented Kelly Long of GADRA Education.

The workbooks are easy and fun to use.  Teachers only have to give a very short explanation 
of how to complete the lesson and children master that work sheet’s concept by themselves.  
This leaves the teacher free to concentrate on the rest of the class.  GADRA Education will be 
conducting an evaluation on the effectiveness of the workbooks within the next month. 

“We are hoping that 60% of children in pre-school will be ready to learn to read and write and 
that 65% of Grade 1 students will have caught up with their classmates,” says Kelly Long, who 
dreams of being able to print another 1500 workbooks for the next school year. 

“Children are our most valuable resource and we have a responsibility to invest in them,” said 
Peter Ellis of MBB Consulting Engineers. “An educated population is vital to the prosperity and 
growth of tomorrow’s South Africa and to combating unemployment, poverty and crime.” 

Since 2009, GADRA Education has conducted regular assessments in all Grahamstown’s 
isiXhosa medium schools and this year also assessed a fee paying school. The results revealed 
a huge literacy gap at the foundation phase of learning between fee paying schools and isiXhosa 
schools. In the latter, only 27% of Grade 2 students were keeping pace with the standard and a 

young South Africans and feel it is important to maintain the momentum created by this project,” 
concluded Peter Ellis of MBB.
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The Jozini Value Adding Centre was recently 
completed and MBB may be assisting the 
Jozini Municipality to equip the facility and to 

of operation. 

“Good soil, plenty of water, a sub-tropical 
climate and considerable funding all add up 
to great potential but not success.  Over three 
decades of failed agricultural projects in the 
area proved this point.”

To make the Jozini Value Adding Centre 
work there needs to be a consistent supply 
of at least 50 tonnes of produce per week. 
A commitment from small farmers on 100 
hectares of productive land is needed to 
achieve this volume.    

In addition, MBB recommends that 
experienced commercial farmers be given 
long leases on 100 ha units of land.  Part 
of the agreement involves teaching local 
farmers how to farm viably, including how to 
manage a farm and a business.  A farmers’ 
forum from the local community was recently 
established for this purpose.

Maize and sugar beans are the main food 
crops being grown in this area.  Although these 
are staples and can be dried and stored, they 
are not high value produce.   A master plan has 
been produced for the phased, sustainable 

good arable land.  25% of this land is already 
under centre pivot irrigation, but this needs to 
be utilised and maintained effectively.   

“The area is ideal for subtropical fruits, such 
as mangos and bananas, and for a wide range 
of vegetables. We suggest farmers switch 
to these, or similar higher value crops, and 
consider planting Cashew and Macadamia 
nuts in the future.

“Agriculture is one of the most cost effective 
ways to kick-start rural development and 
requires the lowest capital investment per job 
created.   A well run, 10 hectare vegetable 
farm on the Makhathini Flats, with a good 

Boonzaaier.  


