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ver the last decade, MBB Consulting Engineers 
have been involved in implementing a number 
of Expanded Public Works Projects (EPWP), 

including the Working for the Coast project.    

“EPWP poverty relief projects are challenging to 
manage for a number of reasons,” says Pravesh Nosib, 
MBB (Eastern Cape) Director and Working for the Coast 
Project Leader. “Firstly, there are a number of very 
different groups involved, from taxpaying residents and 
people who have never held a job before, to national, 
provincial and local politicians. Expectations and 
agendas are therefore varied and sometimes clash.   

“Secondly, each group brings its own historical legacy, 
perceptions and attitudes.   Lastly, there is a diversity of 
cultures, races and socio-economic backgrounds, each 
with little understanding of the others’.”

A year ago, MBB (Eastern Cape) was appointed by the 
Department of Environmental Affairs to implement the 
Working for the Coast project along the 93 km stretch 
of coastline from the Keiskamma River to Kenton On 
Sea.    The objective of this EPWP is to alleviate poverty 
through job creation and skills development as well 
as promoting the development and growth of small 
businesses.

Feelings among Port Alfred residents have been 
running high against Working for the Coast employees 
and recently came to ahead when nine workers were 
discovered asleep in the sand dunes. 

“We took this as an opportunity to compile and pioneer 
a strategy which, although focused on the Port Alfred 
area, has been implemented throughout the region we 
are managing.    It consists of a number of elements – 
increased supervision, establishing standards of work 
and holding workers accountable for their actions.    
The plan also involves generating a sense of pride in 
the job as well as recognising and rewarding workers,” 
commented Pravesh Nosib.

From 1st November 2012, workers have worn orange 
bibs with a large number on the back and front to make 
it easy to identify them. This has a twofold function: 
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to identify workers who avoid doing their jobs and 
acknowledge those who work hard.   A “worker of the 
month” award has been instituted which carries reward 
and recognition. 

To ensure there is sharper supervision and stricter 
accountability along the entire coastline and especially 
in the Port Alfred area, a Team Leader, Kim Fouche, has 
been appointed besides the Project Manager, Mandisi 
Stuma.    The Working for the Coast budget is extremely 
limited, so MBB employed Kim directly.   Her contract 
runs from 1st November until 30th June when the 

spot checks on the workers, helping to schedule 
work, setting and ensuring targets are met and that 
complaints are dealt with quickly and effectively.

The Team Leader’s duties also include managing and 
implementing operational, administrative and reporting 
standards as well as giving a weekly progress report. 
She is also responsible for managing and co-ordinating 
supervisors and their teams as well as the project’s 
logistics.
(Continued on the following page)
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Above: New Team Leader for Working for the Coast in 
Port Alfred - Kim Fouche - with some of the team
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The green light was obtained from the Department of Environmental Affairs in September 
2011 for Thukela Hydro Electric Power to build two run-of-river, 30 Mega watt hydroelectric 
power schemes along the lower reaches of the Thukela River in KwaZulu-Natal. ACER 
(Africa) Environmental Management Consultants was appointed to conduct environmental 
investigations and to compile the Environmental Impact Assessment Report.

Giles Churchill, ACER’s project manager, commented that the project was different from the 
normal EIAs undertaken by ACER. “We all have the well-being of the environment at heart 
and working on a project that will deliver green power was intensely satisfying. It also gave us 
a chance to learn about this innovative technology which is just being introduced into South 

Africa”.

The run-of-river (ROR) hydroelectric plants are typically located where rivers take pronounced 

river and drop in elevation are used to generate energy by diverting a portion of the water into 
a penstock, or pressurised pipeline. This moving water rotates the turbine, which powers an 
alternator to generate electricity, before the water is returned to the river through outlet works.

ROR schemes are considered environmentally friendly and generate green power as, unlike 
traditional hydroelectric power stations, they do not require large amounts of stored water in 

and social costs.

“Both power stations are located in rural areas that are extensively impacted by grazing and 
subsistence farming. This, together with the hydro schemes’ limited footprint, means the 
impacts were considered negligible. Thukela Hydro Electric Power, also insisted impacts be 
avoided or minimised through infrastructure redesign,” commented Giles Churchill. 

In addition to the terrestrial studies, the schemes’ possible impacts on the aquatic and riparian 

ecology within the meanders will remain healthy. 

Thukela Hydro Electric Power Project Director, Niel Theron, engaged extensively with local 

encourage small business growth. Further, semi-skilled and unskilled job opportunities will be 
available during construction.

members who will be offered bursaries to obtain the required skills,” commented Niel Theron. 

During the dry winter months, when the river is low, the power stations will not function as it is 
vital that enough water remains in the river to ensure its ecological health. In summer months, 
full capacity can be maintained 24 hours a day, with electricity being fed into the national grid 
under the Renewable Energy Feed-in Tariff (REFIT) scheme. Thukela Hydro Electric Power is 
participating in the REFIT bidding process and, if successful, it is expected the schemes will be 
implemented within the next two years.

“The various Ward Councillors are 
also backing a stricter approach to 
supervising and disciplining workers, 
who do not meet required standards of 

there is agreement that people must do 
their jobs or lose their jobs,” says Nosib.   

The purpose of the Working for the Coast 
project is to make a positive difference to 
coastal environments as well as creating 
jobs. Each month, workers tackle 20 to 30 
ha of land on the 42 km stretch of beach 
east and west of Port Alfred.  “Before” and 
“after” photographs are routinely taken to 
measure the effectiveness of the work. 

Two teams of 10, each with a supervisor, 
are given a work programme each week.  
18 of the 22 employed are women, many 
of whom are single mothers who rely on 
the job to feed their families. This adheres 
to the EPWP criteria, viz.  60% women, 
40% youth and 2% disabled.   The work 
is mainly manual and entails picking 
up litter, alien plant eradication and 
rehabilitating degraded ecological areas.  

The Working for the Coast project also 
tackles upgrading campsites, revamping 
and building braai facilities, the removal 
of abandoned illegal structures, and 
maintaining and repairing boardwalks.     

Apart from learning job related skills, 
MBB hopes to impart the ability 
and attitude needed to keep a job; 
punctuality, doing a fair days work, 
obeying rules and respecting others.  

To facilitate communication between 
residents and MBB, various complaints 
reporting systems have been put in 
place and publicised in the local press.   
Each complaint is fully investigated and 
feedback given.  
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Workers now wear bright orange, 
numbered bibs for easy identifi cation A meander in the Thukela River

Far left:
Typical rural 
settelment in the 
Thukela valley

Left: The full 
and fast Thukela 
River in summer 
time
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